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Engagement Overview
The Summer 2022 Public Engagement effort was the third public
engagement opportunity supporting the creation of Sugar Land’s
Mobility Master Plan. The purpose of this third outreach opportunity
was to seek input and approval of 17 Strategies and to educate
and seek concurrence on the Transformative Mobility Network
supporting the City’s Vision for Superior Mobility. For the first time
in the multi-year process of this plan, engagement was held both
in-person and online due to the Covid-19 pandemic’s impact on the
first two public engagement opportunities.
The hybrid public engagement effort brought together Mobility Task
Force (MTF) members, City staff, the consultant team staff, and the
general public. Both the in-person events and the online survey were
advertised through social media, word of mouth, Sugar Land emails,
and with flier postcards that were passed out to local residents and
businesses. There was a “Story Map” online that reintroduced the
effort by summarizing what had been done in the last couple of
years and an introduction to what the current engagement effort
entailed. Links to the online survey, as well as information about inperson events, were also provided on the City’s website.

Figure E-1. The graphic above advertised the Story Map - the interactive
presentation that provided an update on where things stood in the planning
process and how to engage in Summer 2022 - in-person or online.
Figure E-2. MTF member discussing mobility improvements with the
public at the City’s DJ and Food Truck series Friday even (left).
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There were five in-person engagement opportunities for people to
interact with representatives of the Mobility Master Plan. The events
spanned across three weekends on either a Friday or Saturday and
were coordinated with existing events taking place around the City.
At each event, there was at least one representative from City staff,
one or more MTF member(s), and one or more consultant team
member(s) setting up and facilitating the engagement booth and
interacting with the public. The front and back of the postcard to
the left in Figure E-3 displays the five event dates, activities, and
locations of the in-person engagement opportunities. Approximately
4,000 postcards were shared around town with various businesses,
City departments, and local neighborhood groups. The QR code on
the postcard led people to the Mobility Master Plan website where
people could see the story map, take the online survey, and read
more about the planning effort in general.
Two events were coordinated with the City’s Food Truck Friday:
DJ Series at Sugar Land Memorial Park. Another event took place
at the Farmer’s Market at Imperial Park, while two more events
were hosted at the Sugar Land Space Cowboys baseball games
at Constellation Field. City staff, MTF members, and consultants
warmly invited people attending these events to stop by the booth to
learn more about the Mobility Master Plan. The booth had a variety
of hand-outs about the plan, informative poster boards about the
Transformative Mobility Network and the Core Values, a sticky-note
board to place any comments, and transportation-related childrens’
toys (giveaways) to keep the atmosphere light and inviting for
family-friendly participation.

Figure E-3. Public engagement events calendar postcard.
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The number of people who stopped by at the in-person events was
not formally recorded, but the foot traffic and engagement with
people included hundreds of people over the five separate events.
At most of the events, some City of Sugar Land council members
stopped by to engage with the team representatives, the public,
and the interactive materials at the booth.
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In-Person Events (continued)
As an added bonus encouraging in-person participation, the
engagement booth had a sign-in sheet for participants to enter into
a drawing for a pair of free Sugar Land Space Cowboys tickets at a
date in July 2022. This was a great incentive to interact with Sugar
Land residents at these events. There were also opportunities to win
a pair of free Space Cowboys tickets by participating in the online
survey as well. Drawings for multiple sets of tickets took place each
week after the in-person engagement opportunities.
There were two interactive boards for the in-person participants
to read and react to, including one presenting the Transformative
Mobility Network where you could place pins on the map where you
want to see improved mobility. The other interactive map presented
the five Core Values asking participants to write on a sticky note
a mobility-related project or program they would be most excited
about to come out of this planning effort. The word cloud to the right
highlights some of the comments people made.

Figure E-4. In-person board seeking ideas supporting the Plan’s
Five Core Values

Figure E-6. Space Cowboys game with Orion
the mascot participating at the booth.

Figure E-5. DJ Food Truck Friday event with City Staff and MTF
members chatting with the public.
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Survey Overview
Summer 2022 provided the third engagement opportunity during
the creation of the Mobility Master Plan, and included a survey
as one part of the larger outreach strategy. In addition to inperson opportunities to learn about the Plan’s 17 Strategies and
Transformative Mobility Network, interested parties could learn
more about the Plan online as well as choose to take the survey at
their leisure. From the responses received, the participants (mostly
residents of Sugar Land) are clearly invested in their City’s mobility
systems and overall quality of life.

 


  

The survey was live during a five-week period from June 9, 2022
to July 15, 2022. Over that time, 187 people took the online survey.
Compared to the previous engagement surveys for this planning
effort, this survey produced fewer responses overall. As such, this
survey was supplemental to the information sharing that took place
through an online story map as well as the in-person education and
outreach at five separate public events throughout June 2022.

The questions in the survey were qualitative and open-ended
in nature, which allowed respondents to be candid with their
responses. The survey presented two main topics with associated
questions. The first topic presented the 17 Strategies for achieving
Superior Mobility with questions to gauge respondents’ opinions on
how well the strategies support the mobility needs of Sugar Land.
The second topic presented the Transformative Mobility Network,
a map and overview of the corridors and trails throughout the City
where investment could best achieve Superior Mobility. Questions
supporting this topic gauged understanding of the network and
asked respondents to comment on the most important corridors to
focus on for the City as a whole as well as any personal excitement
for the corridors defined.
A series of demographics-related questions were asked at the end
of the survey to gauge the breadth of the outreach.
The survey’s broad dissemination, both online and in-person,
captured a wide reach of the type of people who interact with Sugar
Land. Over 95% of respondents indicated that they were Sugar
Land residents. Nearly 22% of respondents worked in Sugar Land,
while 9.6% indicated that they owned a business. Many participants
chose not to indicate their demographic information.







Figure E-7. Respondents’ relationship to Sugar Land
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Figure E-8. Word Cloud of most frequently used words in the
comments of the two strategies-related questions.
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For gender representation, 40.3% of participants indicated that they
identified as female, while 49.7% identified as male. The most recent
ACS 5-year estimate shows that in Sugar Land, 51% of people
identify as female while 49% identify as male. Regarding the age of
participants, only 10% of respondents chose not to identify their age
and a majority of those participating range in their fifties to sixties.
Those aged 56-65 were the highest proportion of participants at
21.4%. The 2020 ACS 5-year estimates indicate that the same age
group represents 14.7% of Sugar Land’s population.
Participants were also asked to identify their race, where they could
select all categories that applied. Approximately 17% of participants
chose to skip this question while 62.3% of respondents identified

White/Caucasian 62%

themselves as white (even though they make up 47.8% of the Sugar
Land population according to the 2020 Census). The recent Census
also indicates that Asian residents make up 38.2% of Sugar Land’s
population, though only 14.5% of survey respondents identified as
Asian. Those respondents who identify as Hispanic responded at
6.9% compared to 2020 Sugar Land Census percentage of 12.3%,
and Black/African American respondents made up 2% of responses
compared to the 2020 Census of 7%.
It was also helpful to understand the geographic makeup of survey
respondents: 68.9% of respondents live in the 77479 ZIP code,
which encompasses most of Sugar Land’s city limits. This was
followed by 77478 (15.9%) and 77498 (9.3%).

Asian/Asian American 15%

No Answer 17%

Hispanic 7%

Black/African American 2%
Other 4%
Figure E-9. Race and ethnicity of survey respondents* (*could select all choices that apply, making percentages over 100%)

40%

50%

Figure E-10. Respondents’ gender; 10% stated “prefer not to answer”

Figure E-11. Age of survey respondents

35%
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17 STRATEGIES

The first question of the survey presented respondents with the 17
draft Strategies supporting the City’s vision for Superior Mobility, and
asked if the 17 Strategies addressed all potential aspects of mobility
for the City. Responses were open-ended, allowing for participants
to describe their feelings more clearly. To summarize the results,
the responses were analyzed and sorted into “Yes” or “No”. Of 97
respondents that provided an answer, 57.7% agreed that “yes”, the
17 Strategies covered all potential aspects of mobility.

Mobility Master Plan
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Because of its open-ended nature, respondents self-described
their mobility priorities beyond the scope of the question in their own
words. One of the 17 Strategies mentions transit: “Invest in transit to
support economic development and regional connectivity to, from,
and within Sugar Land”. Around 34% of those who answered this
first question directly mention public transit in their responses. Of
these public transit mentions, 54.5% were in support of expanded
public transit as part of any mobility planning in the City.
One question in the survey asked if this is the first time hearing
about or responding to public engagement outreach for the Mobility
Master Plan. There were twenty first-time participants at this stage
in the process. Seventeen of those twenty first-time participants
mentioned public transit. From those 17, 70.6% mentioned public
transit affirmatively in their responses.

Figure E-13. Proportion of positive and negative mentions from any
respondents that mentioned public transit.

Figure E-12. When you read the 17 Strategies, do you feel they
address all potential aspects of mobility for the City?

Figure E-14. MTF and staff members engaging with the public at the
Farmers Market at Imperial.
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Next, participants were asked which program, policy, project,
or planning/coordination could make the greatest impact on
improving mobility for Sugar Land. A few examples were given,
such as suggesting a safe crossing over the Brazos River. Nearly
120 participants responded to this question with at least one
type of intervention. Each answer was categorized into eleven
different types of interventions and sorted by how often each was
mentioned. Safe Crossings were the most mentioned, with 27.4% of
respondents citing the need for safer ways to cross wide roadways
and natural barriers. Bikeways followed at 23.9%, indicating a
perceived impactful need for safe bike trails and routes. These
were followed by ITS improvements (14.5%), Improved Pedestrian
Facilities (14.5%), and Regional/Inter-City Transit (12.8%).
In conclusion, the overall responses to the first section of the
survey regarding the 17 Strategies were generally perceived as
favorable. Many recognize the role of public transit should be
considered in the future. Most participants recognized that creating
safe crossings would make the greatest impact on improving local
mobility as would improving facilities for people who bike and walk.
Additionally, improvements to intelligent traffic management would
also greatly improve mobility in Sugar Land.

Figure E-15. What program, policy, project or planning/coordination do you
think could make the greatest impact on improving mobility for Sugar Land?

Mobility Master Plan

Figure E-16. Young event participant at the Farmers Market at Imperial.
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TRANSFORMATIVE
MOBILITY NETWORK (TMN)

The second section of the survey presented respondents with a
map of the proposed Transformative Mobility Network. This gave
participants an opportunity to take note of all the roadways and
off-street trails that were proposed for major investment. After
looking at the TMN, respondents were asked if they agreed that the
proposed network supported the Core Values and Strategies for
Superior Mobility with a simple “Yes” or “No”. They were also given
an opportunity to describe why they selected either answer.
Over half of respondents said “Yes”, indicating that the TMN supports
the Core Values and Strategies for Superior Mobility (57.2%). Of
those that provided a comment response to why they chose “Yes”,
respondents generally mentioned that the TMN had good coverage
of roads and trails (48.3%). Others agreed because the network
met their minimum expectations (22.4%) or because it met their
personal priorities (22.4%). All but four people who responded
“No” gave an answer to their disapproval. Around 40.6% of those
respondents said “No” because the TMN was not doing enough.
These participants mentioned that there were not enough trails, not
enough guarantees of safe crossings, and not enough non-vehicular
access to destinations in the TMN, among other reasons. The next
largest group of responses to “No” felt that the TMN was missing
their priorities (23.4%). Only a handful gave reasons that indicate
an overall rejection of planning, such as funding concerns (4.7%),
implementation doubts (4.7%), and general disapproval (3.1%).

Figure E-18. Reasons given by respondents who do support
(blue) or do not support (red) the TMN.

Figure E-17. Looking at the TMN, do you think this network of
streets supports the City’s Core Values, strategies, and Vision for
Superior Mobility?
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“This covers the majority of areas and
businesses that I frequent on a weekly basis.”
-Survey respondent
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With over 40% of responses stating there was something missing
with the TMN, numerous respondents mentioned their interest in
seeing either more or less from the Plan. Around 88% of respondents
gave a reason explaining why or what they wanted more out of the
TMN and around 12% of respondents stated they actively want less
from the plan (or no planning at all).
While support for the TMN appears split between “Yes” and “No”,
there is a large wave of support for the planning initiative as a whole.
Many of the “No” responses state that they want more from the TMN.
This may be an indicator that people want to see specific proposed
projects and improvements. This is a positive sign for the Mobility
Master Plan—Sugar Land’s community are eager for improvements
in transportation planning. These responses speak to the desire for
actual projects and recommendations that will come further down
the road.

CORRIDOR PRIORITIES

Respondents were asked what their personal priorities or interests
may be for the Transformative Mobility Network as presented.
Participants were asked what corridor should be prioritized
that would have the greatest impact on the City. Naturally, many
respondents gave more than one answer as they use multiple
corridors in the City’s expansive network. A total of 106 respondents
gave at least one answer to this question.
The most mentioned corridor was State Highway 6 at 37.7% of
respondents. The second most-mentioned corridor was not an
actual street, but rather mention of the trails at 28.3%. Respondents
in this category suggested that bike and walking trails should be
considered priority corridors. The highest non-TxDOT corridor
mentioned was University Blvd (15.9%), followed by Sweetwater
Blvd (7.55%), and Austin Pkwy (3.77%). Interestingly, 6.6%
mentioned that the Brazos River should be considered a priority
corridor. The Brazos River was highlighted by community members
who walk, bike, and drive indicating the desire for more safe
crossings is held by users of all modes of transportation.

Mobility Master Plan

Figure E-19. This is the Transformative Mobility Network Map. If the City
focuses on this TMN over time, what corridor (street) do you think the City
should prioritize that will have the most impact (or benefit) on the City?
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HOPES FOR MOBILITY

Finally, respondents were asked to describe the mobility intervention
that they felt would most benefit themselves and their families.
Respondents were given examples, such as improvements on a
specific corridor or a new sidewalk. All responses were categorized
into nine intervention types. Each response was also analyzed for its
sentiment, either positive or negative. Of the 114 responses, 79.8%
had a positive sentiment. This is encouraging as it shows strong
enthusiasm for impactful mobility projects.

“We would love to see more safe access
to areas without needing a car to get from
one place to another.”
-Survey respondent

Nearly one-third of respondents were most excited about trails.
Accessibility followed behind with 22.4% of respondents. This
indicates that participants are most excited about the ability to reach
any destination via any mode of transportation they choose. These
answers represent the majority of responses. Those focused on
vehicular mobility only represented 9.3% of the answers (Congestion
Relief and Additional Roadway Capacity/ITS). Around 10% of
respondents preferred “No New Interventions”, citing a desire for
the City to focus on traditional, vehicle-prioritized transportation
projects. Around 7.5% are most excited about the idea of driving
less than they currently do.

“Have the off-street trails connect with each
other to form a continuous circuit without
street interruptions.”

Figure E-20. What are you personally most excited about for how this
could benefit you and your family?

-Survey respondent

“Highway 6. It is the main commercial hub for
our city and yet you can only access anything
safely from it using a car.”

“As a senior adult now, I personally benefit
from safe wide sidewalks that accommodate
pedestrian and bike traffic and would
appreciate being able to leave my car at home.”

-Survey respondent
Mobility Master Plan
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CONCLUSION

The public engagement efforts at this stage in the planning process
are encouraging. Between face-to-face candid conversations to
thoughtful explanations of their hopes and concerns, it is clear that
the people of Sugar Land are deeply interested in their transportation
networks around them. Even many who may not fully agree with
aspects of the plans as they are proposed are ambitious in their
ideas for this effort. The City has captured its public at an excellent
opportunity to expand the scope of traditional transportation
planning to achieve Superior Mobility. In its 17 Strategies and its
Transformative Mobility Network, the City demonstrates that forwardthinking transportation projects are favorable to communities like
Sugar Land. It is imperative that this momentum is used to adequately
address the proposals that are perceived as most impactful by all
stakeholders, including the participants of this public engagement
effort.
As the Mobility Master Plan reaches a well-defined point, it will
present a narrower set of action items that can directly address the
core values developed at the start of this planning effort.

Figure E-21. City Council members and MTF member at the Farmers
Market at Imperial.

Figure E-22. Event participants and MTF member at the Sugar Land Space Cowboys game.
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