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Workshop Overview 
·Recent history of application 

·Review of key concepts for multi-family  

·Overview of revised proposal 

·Overview of public input and feedback 

·Multi -family proposal in Ballpark 

District & Historic District  

·Economic Development Study (CDS) 

·Next steps  & Questions 

 

 



Recent History 
·Initial Submittal ï Nov. 2010 

·COSL initiatives/prior city actions ï 

P&Z Workshop 2/8/11 

·Review revised GP ï Workshop 2/24/11 

·Comment letters sent from City- 3/14/11 

·Traffic & Circulation ï Workshop 

9/13/11 

·Tonightôs Workshop focus is Multi-

family proposal 

 

 



Key Concepts 
1. Comprehensive Plan ï development 

guidelines 

2. Development Code ï sets standard 

zoning and PD zoning requirements 

3. Vision 2025 

4. Resolution 10-21 

5. Cherokee Statement of Intent 

6. 2007 Approved General Plan 



Development guidelines for non-

integrated standard apartments 

·Zoning District comparison is R-4 

·20 units max. to an acre (R-4 Req.) 

·200 units max at one location (R-4 Req.) 

·Not more than 300 units w/in 1 sq. mile 

·½ mile separation between locations  

·Overall theme- dispersal / low density, 

but recommends inclusion 

 

Comprehensive Plan 



Comprehensive Plan recognizes Planned 

Residential and Mixed Use components of 

a development   

·Planned Development (PD) is the 

mechanism for alternative standards 

when apartments are part of larger 

mixed-use development 

·Separation guidelines do not apply 

·PDôs are a zoning district, not a zoning 

variance or waiver 

Comprehensive Plan- cont. 



Development Code 
R-4 Multifamily Regulations (1997) 

·Max. 20 units per acre 

·Max. 200 units at a site 

·Height and story max. of R-1 

·Lot coverage of not greater 50% 

·Current standard apartments in SL 

were built prior to these regulations 



Development Code 
Planned Development Zoning- 

·Intent: Alternate standards providing a 

superior development 

·Allows flexible uses and design but 

requires more restrictions or certainty 

·Commonly used in many communities 

·Require a layout plan to guide 

development 

·Can be a 1 step process or series of steps 

 



Planned Development (PD) 
·PD process requires high quality 

development and commitment to unique 

or special features / benefits for 

consideration 

·Cherokee / Johnson is required to seek 

PD zoning per 2007 Dev. Agreement 

·Based on the latest approved Gen. 

Land Plan 

·Applicant has submitted a revised 

General Land Plan 



Planned Development (PD) 
·Proposed Gen. Land Plan adding 

business park areas, ball park, and 

reduced single family acreage from 2007 

·Latest Gen. L.P. does not specify a min. 

or max. number of units for Multi -family 

(calls out the option areas only) 

·Staff believes that PD zoning process (2 

steps- Prelim. & Final) should be utilized 

for  specific location, unit numbers, 

layout plan, and design standards) 



Vision 2025 
Council Resolution 9-34 (2009) 

·Created the Vision 2025 Guiding 

Principles  

·Intended as framework for update to 

Comprehensive Plan 

·Includes Principle E: ñDestination 

Activity Centersò 

 

 



Destination Activity Centers 
·Each destination activity center having 

positive image / reputation ï  sense of place  

·Variety of unique quality features that 

define each destination activity center 

·Mixed use developments with commercial 

and multi-family residential elements   

·Pedestrian friendly connected by 

alternative transportation modes and trails 

·Major community focal points and 

regional destinations, such asé ñImperialò  

 

 

 

 



Multi -family Guidelines 
·Council Resolution 10-21(2010) 

·12 Principles for guiding proposed 

multi -family projects in PDôs 

·Housing types ñshould be integrated 

into their surrounding environmentsò 

·Pedestrian and bicycle enhancements 

·High quality finishes, landscaping, 

buffering, and ñgreenò building concepts 



Multi -family Guidelines- cont. 
·Horizontal or vertical mix of uses 

·Streetscape/hardscape enhancements 

·Incentives for owner occupancy 

·Integrated parking  

·Goods & services within walking 

distance 

·Reserved areas for future transit 

·Allowance for shared common space 



Cherokee Statement of Intent 
·Submitted in Oct. 2006 prior to Gen. 

Plan submittal showing commitment to 

key elements 

·Contained 7 Goals/Objectives and 

included comment on multi-family  

·No Convention Apartments (no 

traditional garden-style apts.) 

·Commitment to high quality and 

strict controls through 2nd phase of 

PD process 



2007 Approved General Plan 
Multi -family Components (2 areas) 

 

-- MF at Historic Dist (MU)  

-- 45.9 acres at 10 units an acre 

 

-- Undetermined amount of  

    MF in Business / Res. at SH 6 

--  52.8 acres at undetermined  

    density (called limited res.) 

 

Planned Development (PD) Zoning 

required in order to develop any  

MF per 2007 Dev. Agreement 

 

Process was determined to be 2 step 



Submittal of GP and PD (Nov. 2010) 

Multi -family Unit Count 

of 1950 units in two 

areas: 

 

ÅBallpark District - 

1050 units 

 

ÅHistoric District Area 

- 900 units 
 
 



1st Revisions (February 2011) 

Revised submittal to 

City from Nov. 2010 

 

Multi -family unit count 

of 1600 in two areas: 

 

ÅBallpark District - 

950 units 

 

ÅHistoric District Area 

- 650 units 
 
 



2nd Revision (May 2011) 

Discussed with staff but 

not formally submitted. 

 

Multi -family Unit Count 

of 950 in two areas: 

 

ÅBallpark District - 

600  units 

 

ÅHistoric District Area 

- 325 units 
 
 



3rd Revision (July 2011) 

Formally submitted- 

 

ÅGP shows proposed 

land uses; does not set 

the number of units 

ÅNumber established 

in the zoning process 

(PD) 

 

Multi -family in two 

areas 

ÅBallpark District  

ÅHistoric District Area  
 
 



Proposed PD  (Aug. 2011) 

ÅTotal MF unit max of 

625 in project  

ÅTwo sites allowed; 

portion must be at 

Ballpark site (Tract B) 

 

ÅBall Park District -              

Tract B only, min. 

250 units 

 

ÅHistoric Dist. 1& 2, 

375 unit max. 

 
 
 



Public Feedback- 2011 
·February meeting at Fluor Auditorium 

where public expressed strong 

opposition to the 1600 unit proposal 

·Six Speakers at P&Z workshop in 

February expressed concerns over MF 

amount including density, traffic, 

congestion, rental rates, school impacts, 

and viability  

 

 



Public Feedback- 2011 
During March ï April of 2011- 

·Additional discussions between staff 

and Johnson ï Review comments sent 

·Letter of support of proposal from PCD 

·Emails, calls, letters, and inquiries from 

citizens expressing concern over 

proposed 1600 MF units, density, 

location, and traffic 

·Plans by Johnson to meet with HOAôs 

  

 

 



Public Feedback- 2011 cont. 
April and May of 2011  

·Johnson Development meetings with 

multiple HOA and neighborhoods 

·Public comments at each meeting with 

concerns over multi-family numbers, 

location, density, and traffic 

·Sugar Mill, Mayfield Park, Ragus 

Lakes, Venetian Estates, Bellknap 

Brookside, Hill, Covington Woods, 

Barrington, and Sugar Lakes 

 

 



Public Feedback- 2011 cont. 
·Imperial Redevelopment Committee 

(IRC) reforms from prior neighborhood 

committee (April 2011) 

·New IRC examines key issues including 

concerns regarding multi-family unit 

numbers, density, location, and traffic 

·Multiple working meetings held during 

April ï to Present 

·Report issued June 22 

 

 

 



Public Feedback- 2011 cont. 
IRC Report of June 22 (MF elements) 

·Concerns over the 950 MF unit count at 

that time, and traffic, intensity, quality, 

up-keep, and property values 

·Allow for 2 areas for MF- edge of 

ballpark, other near ballpark or SH 6  

·Unit totals of 400 max. with 200 max. at 

each site (Comp. Plan std. provisions) 

·Elimination of units in historic district  

 

 

 

 

 



Public Feedback- 2011 cont. 
Sugar Lakes HOA group examines issues 

during IRC process and individual 

research 

Issues Report/Letter on June 21 

·Concerns over the 950 MF unit count at 

that time and traffic, intensity 

·Recommends 500 unit max. with max. 

250 at ballpark and 250 at historic 

district  

 

 

 



Public Feedback- 2011 cont. 
Hall Lake HOA examines issues during 

IRC process and issues Report/Letter 

on July 13  

·Supports  IRC position of 400 MF unit 

max. and location at ballpark and SH 6 

·Supports elimination of MF from 

historic district  

·States that the MF development should 

utilize SH 6 for mobility  

 

 

 

 



Public Feedback- 2011 cont. 
Johnson resubmittal of July 2011 with the 

625 max. unit number 

·Sugar Lakes HOA response Aug. 15th 

continues to support a 500 unit max. at 

two locations with 250 at each (ballpark 

and historic dist.) with further 

questions on traffic 

·IRC response Aug. 15th with prior 

positions and further questions on 

traffic  

 

 

 

 

 



Public Feedback- 2011 cont. 
As a general measure of public feedback 

from letters and emails received from 

February 2011 to October 10th: 

·101 emails or letters from individuals 

expressing concern or opposition over 

number and/or location of MF units (75 

since July resubmittal) 

·Letters from Hall Lake HOA, Sugar 

Lake HOA, and IRC in opposition to 

number and location 

 

 

 

 

 

 

 





CITY OF SUGAR LAND PLANNING & 

ZONING  

COMMISSION WORKSHOP - OCTOBER 

11, 2011 

IMPERIAL PLANNED DEVELOPMENT 

APPLICATION ï  

MULTIFAMILY LAND USE 
PROJECT HISTORY AND PUBLIC  

FEEDBACK 



HISTORY 

ÅPD Application submitted in late 2010 

ÅCommunity Meeting held in February 2011 

ÅP&Z Workshop held in February 2011 

ÅComment letter from Staff received March 

16, 2011 

Å10 public meetings held with area HOAôs and 

neighborhood groups 

ÅP&Z Workshop held to discuss traffic issues 

on September 13, 2011 



 

MAJOR ISSUES FROM  

PUBLIC FEEDBACK 

ÅTraffic Impact  

ÅMultifamily  

ÅNumber of Units 

ÅDemographics 

ÅQuality and Long Term Viabilty  

ÅSchool District Impact 

ÅTraffic Impact  



ÅReduced multifamily request from 1,600 to 

925 after initial public meetings and staff 

response. 

ÅReduced multifamily request from 925 to 

625 after the 10 neighborhood meetings. 

Å To be developed in 2 phases with the 1st 

phase located next to the ballpark. 

Å The 2nd phase would be either located 

adjacent to and east of the 1st phase in the 

Ballpark District or in the Historic District. 

MULTI-FAMILY REVISIONS 



MULTI-FAMILY REVISIONS 

ÅMultifamily in the Historic District would 

be limited to 325 units.  A 134 unit 

reduction from the approved General 

Plan. 

ÅConstruction of the 1st phase should 

begin in mid 2012 and will take ~36 

months to complete the improvements 

and lease the properties. 

ÅDepending on market conditions, the 2nd 

phase is estimated to start in mid 2015 

and should be completed in 2018. 
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Multi -family in the Ballpark 

District has been isolated to 

one 20 acre triangular 

shaped tract that is 

constrained by having the 

ballpark stadium and 

parking lot on the west and 

1,800 linear feet, or 1/3rd 

mile, of frontage facing Nalco 

on the south.  

 

 It has a boulevard on its 

eastern property line which 

provides a buffer and 

transition to the Attached 

For-Sale Residential 

property thatôs shown in 

blue. 
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Proposed  
multi-family 

Proposed  
multi-family 

NALCO 

StarTex  
Stadium 

Phase 1 
Phase 2 

Phase 2a 

Retail 

Retail 

Retail 

Retail 

Single 
Family 

Attached  
Residential 



NUMBER OF UNITS 



2007 APPROVED GENERAL PLAN  REVISED PD APPLICATION 

Single Family:   

1,117 Total Single Family Residential 

Units in the Traditional Neighborhood 

Development (TND) area. (now the 

ñBALLPARK DISTRICTò) 

Single Family:   

430 Total Single Family Residential 

Units in the BALLPARK DISTRICT 

Multifamily:   

459 Total Multifamily Residential Units 

in the Mixed Use / Redevelopment area 

(now the ñHISTORIC DISTRICTò)  

Plus an undetermined number of 

additional Multifamily Residential Units 

in the Business / Limited Residential 

area adjacent to Hwy 6. 

Note: The 2008 SLC PD Submittal 

proposed up to 1,200 Units near Hwy 6 

and 610 Units in the Historic District. 

Multifamily: 

300 to 625 Multifamily Residential Units 

in the BALLPARK DISTRICT 

Up to 325 Multifamily Residential Units 

in the HISTORIC DISTRICT  

(625 Total Units allowed in Combined 

Districts) 

Total Estimated Residential Units = 

1,576 

Total on 2008 SLC Submittal = 2,776 

 

Total Estimated Residential Units = 

1,055  

(A net decrease of <521> from the 2007 

approved General Plan and <1,721> 

from the 2008 SLC Plan) 

COMPARISON OF TOTAL NUMBER OF  

RESIDENTIAL DWELLING UNITS BETWEEN 
 



SUGAR LAND EXISTING MULTI-FAMILY PROPERTIES 

Note:  A total of 836 multifamily units are in one location on 

Lexington Blvd. between Hwy 6 and Williams Trace. 


