CitY OF SUGAR LAND

Engineering Department
CIP Project Number: TR1004
Title: Traffic Signal Management / ITS

Project Phase: Construction
% of Phase Completion

Construction

Cost for this Phase: $200,000
Funding Sources: Fund Balance
Project Manager: David Worley
Contractor: TBD

Consultant: TBD

Project Description:

This CIP project is for planning, designing, and installing traffic signals and ITS
infrastructure: operations equipment, software programming, and communications
equipment.

Justification: ITS=Intelligent Transportation Systems: to improve traffic flow, reduce
accident incidents, minimize congestion and provide adaptive streets for traffic operations
throughout the City.

Updates: October 2009 - No activity

November 2009 — No activity
December 2009 ¢ No activity scheduled this quarter.

January 2010 —Released LAN to perform a Speed Zone Study for US-90A between US59 and SH6.



February 2010 ¢ LAN completed Speed Zone Study on 90A and the g5t percentile for this
corridoris 49 mph. After Apri |l ' s Speed/ School <affwikbepr esent ;
recommending to them that 90A current posted speed be raised to 50 mph.

March 2010- No activity scheduled this month.

April 2010 ¢ Released ITS consultant to assist with ITS study on developing a performance
measure that will provide us a level of service on our major corridors. This will ultimately show
how our ITS technology, which is currently in under construction, is being effective or not. It
will also be included in the 5-year Operations Plan and Business Plan.

In the process of hiring engineering consultant to perform speed zone studies for West and East
Riverpark Blvd and Summit Creek Drive.

May 2010 ¢ Traffic Engineering has hired Klotz to perform the speed zone study in Riverpark.
This has been completed and waiting on crash data to finalize report. TE&O will present to
council either end of June or early July.

June 2010 ¢ Klotz has completed the speed zone study in Riverpark. Plan on presenting
amended Ordinance to Council in July.

July 2010 ¢ City Traffic Engineer presented speed zone study for Riverpark to Council. Change
Order was needed for the speed zone study for 90a corridor to have LAN review crash
accidents. The crash rates will be calculated to determine the average number of crashes per
100 million vehicles miles traveled.

August 2010 — No new activity scheduled this month. LAN is continuing to review the crash
data.

September 2010 ¢ The crash rates review for the 90a corridor was completed by LAN. The
crash rate (crashes per 100 million) for US 90a was 102.1 VMT. This is lower than Ft. Bend
County 194.0 VMT and Eldridge corridor of 341.1 VMT.
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