CitY OF SUGAR LAND

Engineering Department

CIP Project Number: TR0601
Title: State Highway 6 Regional Signal Interconnection

Project Phase: Design
% of Phase Completion

Design

Cost for this Phase: $ 125,000

Funding Sources: Certificate of Obligation
Project Manager: David Worley/Sharlett Chowning
Contractor: TBD

Consultant: TxDOT.

Project Description: This project includes CMAQ funding for ITS enhancements. Itis a
joint project with Missouri City. The Sugar Land portion will include the installation of
fiber optic communications line from the Police HQ and City Courts to Settlers way and a
spur to City Hall. Missouri City will add wireless ITS equipment to their system.

Justification: This project will be a cooperative effort between the City of Sugar Land
and Missouri City to acquire funding from HGAC for the project. HGAC will pay 80% if the
project is approved.

Updates:

December 2008- TxDOT has forward the Advance Funding Agreement to Austin for final
approval to allow this contract be a local let. This will allow City to administer the project
manual, the bid process and construction.

March 2009- Waiting on Advance Funding Agreement (AFA) from TxDOT.



June 2009: Received Inter-local Agreement with Mo. City, which was approved by Mo. City
Council. We are still waiting on AFA from TxDOT.

July 2009 - We have received AFA and preparing agenda request for Council.

August 2009- Council approved AFA, inter local agreement with Mo. City, and professional
service contract with TEI, Inc.

September 2009- Received signed AFA from TxDOT and forward it to purchasing to pay for our
20% match. A kickoff meeting was performed with all parties to include TxDOT.

October 2009- Consultant is continuing on working towards 60% plans. No additional
information is available.

November 2009- TEl, Inc., has provided the City 90% plans for review prior to sending them to
TxDOT.

December 2009 — Waiting on review comments from TxDOT. IT and PW has visited with TEl on
the Engineers estimate and have looked at additional usage for surplus.

January 2010 - As of January 26" we have asked for a status update from TxDOT on their
review.

February/March 2010 - Completed 100% and getting signatures on mylars for construction.
This project will be let in June 2010.

April 2010 — Waiting on TxDOT’s to provide final signature and dates to advertise.
May 2010 — Waiting on TxDOT Austin to approve to Advertise in June and Bid opening.

June 2010 — TxDOT Austin approved advertisement for June. We have a Bid opening on June
30th.

July/August 2010 — Waiting on TxDOT to approve low bidder. City Traffic Engineer did a
workshop with council on the August 26™.

September 2010 — Received approval for low Bidder from TxDOT. City Traffic Engineer went to
Council for the Interlocal Agreement with City of Missouri City and for the construction contract
with G.U.Y. Construction. Both were approved.



