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Cost for this Phase: $1,100,000.00 

Funding Sources: Certificate of Obligation 

Project Manager: Greg Nichols 

Contractor: Millis Development and Construction 

Consultant: Clark Condon 

Project Description: 
Construction Documents based on First Colony Development Plan PER. Includes renovation of 

existing concession stand, restroom and press box building. Addition of another restroom & 

concession building , upgrade the spectator seating areas, enlarge 2 fields to meet new little 

league field dimension requirement and renovate existing playground. 

Justification: The Parks, Recreation and Open Space Master Plan as well as requests by 

First Colony Little League identified needs to renovate and add to improvements to First 

Colony Park. A PER was performed in 2008 to identify the design elements and to estimate 

costs. 

Updates: December 2008-Master plan is being finalized. Staff is working with Astros in 

Action who are constructing field improvements as part of the Grand Slam for Youth 

Baseball program.  Consultant selection for design phase is ongoing. Project has been 

included in Parks RFQ. RFQ submittals have been received and are being reviewed by staff. 

 



 March 2009: Clark Condon Associates has been chosen as the landscape architect for the 

project. Staff will be taking a contract for design to Council in April. 

June 2009: Clark Condon Associates performing design for phases I and II which includes fields 1 

and 2 outfield fence relocation and a new restroom and concession building. The little league 

association has been involved in the process and staff has received their input. Design is 

approximately 30% complete. 

July 2009-  

August 2009-    

September 2009-  50% design plans have been submitted for phase I and II. Expect to bid phase 

I construction in late November to early January. Met with the First Colony Little League to 

discuss the phasing and schedule of the park rehab. Cost estimates indicate that lighting 

upgrades to one of the ballfields (field #2) may need to be postponed to the 2nd phase. The bid 

will include an alternate for the lighting of field #2 to try to fit into phase I.    

October 2009 ς  

November 2009- Final construction drawings for phase I are in progress and the project is 

expected to bid after the new year.  

December 2009 ς Plans have been submitted and reviewed by DRC. Comments have been 

provided to the consultant and final revisions are in progress to address the comments. Project 

should bid in January for phase I construction. 

March 2010- Phase I construction has been bid and is awaiting City Council award. The bids 

were well below the budget for this phase primarily due to the market of the construction 

industry at this time. Phase II is under design and should be complete within the next 6 weeks.  

April 2010- Notice to proceed was given on April 20, 2010.  Contractor has begun work on 

water and sewer lines. 

May 2010-Building slab anŘ сέ ǿŀǘŜǊ Ƴŀƛƴ ƘŀǾŜ ōŜŜƴ ŎƻƳǇƭŜǘŜŘΦ  ¢ǊŜŜ ǊŜƳƻǾŀƭ Ƙŀǎ ŎƻƳǇƭŜǘŜŘ 

and work on some of the new landscaping has begun. 

June 2010-The work on landscaping and irrigation is ongoing and ball field fencing replacement 

has begun.   

July 2010- Block on the building is nearing completion and new sports field lighting is on site. 

August 2010- The contractor is working on framing of the building, landscape improvements 

and pavement around dugouts.  Project is about 50% complete. 

September 2010-The work on the building framing is ongoing.  The contractor is also working 

on the pavement modifications at the rear of the project.  Project is about 65% complete. 



 


