
 

CITY COUNCIL 

AGENDA REQUEST 

AGENDA OF: 10-18-11 
AGENDA 

REQUEST NO: 
V-C 

INITIATED BY: PETE POLITO, PROJECT MANAGER 
RESPONSIBLE 

DEPARTMENT: 
ENGINEERING 

PRESENTED BY: KEISHA SEALS, ENGINEER III  

PETE POLITO, PROJECT MANAGER 

DEPARTMENT 

HEAD: 

CHRISTOPHER STEUBING, P.E., 

C.F.M. CITY ENGINEER  

  

ADDITIONAL 

DEPARTMENT. 

HEAD (S): 

SUELLEN STAGGS,  

DIRECTOR OF UTILITIES 

SUBJECT / 

PROCEEDING: 

NORTH WASTEWATER TREATMENT PLANT CIP NO. WW1001 CONSTRUCTION  

AUTHORIZE BUDGET AMENDMENT FROM UTILITY CIP  FUND BALANCE AND AUTHORIZE 

CONSTRUCTION CONTRACT 

EXHIBITS: 

ENGINEERS RECOMMENDATION LETTER 

CONTRACT STANDARD AGREEMENT 

BID TAB & PROJECT MAP 

CLEARANCES APPROVAL 

LEGAL: N/A 
ASST. CITY 

MANAGER: KAREN DALY   

PURCHASING: 
TODD REED, CPPB 

PURCHASING MANAGER  

ASST. CITY 

MANAGER: 
N/A 

BUDGET: JENNIFER BROWN  

BUDGET & RESEARCH DIRECTOR 

CITY 

MANAGER: ALLEN BOGARD  

BUDGET AND FUNDING SOURCE 

EXPENDITURE REQUIRED:  $ 868,000 

CURRENT BUDGET:  $ 835,000 

ADDITIONAL FUNDING:  $ 100,000 FROM UTILITY CIP FUND BALANCE 

RECOMMENDED ACTION 

Authorize the execution of a contract between the City of Sugar Land and WW Payton, Corporation for construction of 

the North Wastewater Treatment Plant Improvement Project in a maximum amount of $868,000 and authorize a budget 

amendment in the amount of $100,000 from Utility CIP fund balance. 

 

 



 

 

EXECUTIVE SUMMARY 

 

The North Wastewater Treatment Plant (NWWTP) is one of the Cityôs two Wastewater Treatment plants and is 

currently operated by the Brazos River Authority (BRA).  The plant has a permit capacity of 6 Million Gallons per 

Day (MGD), and currently treats approximately half the Cityôs wastewater flow.  The NWWTP Improvement 

Project includes rehabilitation of the bulk chemical storage area with prefabricated chlorine/de-chlorine injection 

room; new containment and storage tanks; demolition of the old chlorine facilities; abandonment of two on-site 

wells; upgrade for the non-potable water system; addition of a mixing unit for the chlorine contact basin; grit 

removal, dismantling and disposing of obsolete digester equipment; and, installation of a drainage system for the 

digester basins.  Most of the items listed are directly related to the age of the facility which was constructed in 1973 

and issues faced since purchasing the plant from the BRA in 2005.  The improved chemical system will help prevent 

accidental spills of liquid chlorine and de-chlorination chemicals which will improve reliability, operations, 

maintenance safety and handling.  The grey water and chlorine contact basin improvements will reduce clogging of 

equipment, increase overall plant reliability, operations and maintenance.  The digester and on-site well 

abandonment will eliminate unnecessary and obsolete plant components and better utilize the limited plant space.  

 

On Thursday, August 18, 2011, three bids were opened for the construction of the North Wastewater Treatment 

Plant (NWWTP) Improvement Project.  The apparent low bidder was WW Payton, Corporation with a total base bid 

of $868,000.  Alan Plummer and Associates, the Cityôs consulting engineer for the project, completed a reference 

review and evaluation and provided a letter of recommendation to the City for WW Payton, Corporation.  The WW 

Payton, Corporation has successfully completed several previous projects for the City. 

 

This project is part of FY12-16 Capital Improvement Program.  There is currently $835,000 available in CIP 

WW1001.   The low bid received was approximately eight percent over the estimated construction budget, primarily 

due to the nature of the work, and increases in material and fuel cost.    With the budget amendment, an additional 

$100,000 will be added to the project budget from the Utility CIP fund balance to cover the additional contract cost, 

provide funding for engineering construction phase services and a five percent construction contingency.  This 

project was included in Resolution11-06, which stated the Cityôs intent to finance expenditures to be incurred from 

future tax exempt obligations for water and wastewater improvements.  The issuance of revenue bonds is planned in 

fiscal year 2012 to reimburse these expenditures. 

 

The Engineering and Utility Departments recommend that the City Council authorizes a budget amendment in the 

amount of $100,000, and authorize the execution of a contract between the City of Sugar Land and WW Payton, 

Corporation for construction of the North Wastewater Treatment Plant Improvement Project in a maximum amount 

of $868,000.   
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BID TABULATION  

 



North Wastewater Treatment Plant Improvements    

 

CIP No. WW1001 

 

Time: 11:00 AM 

 

Date: August  18, 2011 

 

 

 

Contractor 

 

 

WW Payton Corp 

 

R & B Group 

 

Associated Const. 

 

Total Base Bid 

 

 

$868,000 

 

$944,100 

 

$1,159,500 
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Bid Bond 

 

 

X 

 

X 

 

X 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


