
 

SUGAR LAND 4B CORPORATION  

AGENDA REQUEST 

AGENDA OF: 07-17-13 
AGENDA 

REQUEST NO: 
IV -B 

INITIATED BY: STEPHANIE RUSSELL,  

BUSINESS RETENTION MANAGER  

RESPONSIBLE 

DEPARTMENT : 
ECONOMIC  DEVELOPMENT  

PRESENTED BY: STEPHANIE RUSSELL,  

BUSINESS RETENTION MANAGER  
DIRECTOR : 

REGINA MORALES  

 
DEBRA JOHNSON, PRESIDENT, GLEN 

LAUREL HOA 

ADDITIONAL 

DIRECTOR (S): 
N/A 

SUBJECT / 

PROCEEDING : 

WORKSHOP UPDATE ON GLEN LAUREL HOA  JOINT CIP PARTICIPATION APPLICATION  FOR 

FENCING ALONG WEST AIRPORT BLVD . 

REVIEW AND PROVIDE DIRECTION  

EXHIBITS : JOINT PARTICIPATION  APPLICATION S AND SUPPORTING DOCUMENTATION  

CLEARANCES  APPROVAL  

LEGAL : 

MARY ANN POWELL ,  

CITY ATTORNEY  

 

DIRECTOR : 
REGINA MORALES   

PURCHASING : N/A 
EXECUTIVE 

DIRECTOR : 
N/A 

BUDGET: JENNIFER BROWN,  

DIRECTOR OF BUDGET &  RESEARCH 

ASSISTANT CITY 

MANAGER : 
N/A 

BUDGET 

EXPENDITURE REQUIRED :  $ 100,000 

CURRENT BUDGET:  $ 100,000 

ADDITIONAL FUNDING :  $ N/A 

RECOMMENDED ACTION  

Review and discuss Glen Laurel HOA updated application for Joint CIP funds and provide direction. 

EXECUTIVE SUMMARY  

On April 17, 2013 the Sugar Land 4B Corporation reviewed and discussed a Joint CIP application from Glen Laurel 

HOA to replace fencing along West Airport Boulevard. The HOA has requested $100,000 to replace approximately 

3,500 linear feet of fencing along the north and south side of West Airport Boulevard within Glen Laurel 

subdivision. The existing wood fencing was installed by the developer 14 years ago and does not meet current 



streetscape standards which require noise mitigation barrier and buffer along major arterials. In order to meet the 

new standards, the HOA has proposed replacing the existing wooden fencing with permanent concrete fencing.   

 

After review and discussion of the initial application the Board requested the following: 

Å A second election to obtain voter approval of a special assessment to fund the HOAôs portion of the project 

Å Additional details and verification of funding 

Å Three competitive bids 

Å A public easement dedicated by the HOA in fence location 

 

The HOA held a second election April 22-May 13 that passed with 77% approval of a special assessment in the 

amount of $330 per home. The HOA has provided financial records indicating the amount in assessments received 

and the available funding from the HOAôs operating accounts: 

Å A down payment has been made by the HOA to the contractor in the amount of $84,363 to start fabrication 

of panels. 

Å As of May 31, the HOA has $84,139.69 in its special assessment account (Amegy Account 3523365) 

Å The remaining balance of the HOAôs portion, $170,503, will be funded out of the HOAôs operating accounts 

which combined have a balance of $240,393 (Bank of Omaha Accounts 272528144, $124,604.65 and 

272823286, $115,788.07) 

Å The HOA intends to reimburse the operating accounts once all assessments are collected. The deadline for 

assessments is August 1.  

 

The HOA obtained three quotes consisting of different fencing options which also went before the property owners 

during the special election. The voters selected a StoneTree® Concrete Fence System from Aber Fence and Supply 

Co. Inc. who has exclusive franchise installation rights.  

 

The HOA is in the process of obtaining a survey to confirm the fenceôs location within a public easement and will 

need to verify the right for the City to put in fencing there. Should any portion of the fence not lie within a public 

easement the HOA will dedicate an easement to the City. 

 

Based on the estimate from Aber Fence and Supply Co. Inc.  ($332,945), engineering report ($2,500), and permit 

($2,008) the total estimated cost for the project is $337,453. The HOA proposes to contribute $237,453 (70%) and 

requests $100,000 (30%) from the Sugar Land 4B Corporation. With the passage of the special assessment, the 

HOA Board is legally obligated to collect the special assessment funds and begin construction on the fence. The 

HOA seeks to have construction completed by November 1. This allows 90 days for construction to occur.   

 

With concurrence from the Board, the HOA requests to move forward with its application and work the City to 

develop a funding resolution and agreement for consideration and approval at the next Board meeting based on the 

following parameters: 

Å Maximum contract amount of $337,453: 

Å HOA Contribution $237,453  

Å Sugar Land 4B Corporation Contribution $100,000 

Å The HOA will be responsible for ongoing maintenance and repair of the new fence. 

Å Fence lies within public easement. 

 

 

Applications and supporting documentation



Aerial view of proposed fencing replacement on West Airport Boulevard: 

 
 



Views of the condition of wood fencing in place: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Proposed Fence:  

 

 



 



 










































