SUGAR LAND 4B CORPORATION

AGENDA REQUEST

AGENDA
AGENDA OF: 7-17-1 IV-B
¢ B 3 REQUEST NO:
INITIATED By: STEPHANIE RUSSELL, ot RESPONS'BLE ECONOMIC DEVELOPMENT
BUSINESSRETENTION MANAGER DEPARTMENT :
. STEPHANIE RUsSELL, &™ . st
PRESENTEDBY: ' DIRECTOR: ),
BUSINESSRETENTION MANAGER REGINA MORALES
DEBRA JOHNSON, PRESIDENT, GLEN ADDITIONAL
LAUREL HOA DIRECTOR (S):
Supsecr/ VWORKSHOP UPDATE ON GLEN LAUREL HOA JOINT CIP PARTICIPATION APPLICATION FOR
PROCEEDING: FENCING ALONG WEST AIRPORT BLVD.

REVIEW AND PROVIDE DIRECTION

EXHIBITS :  JOINT PARTICIPATION APPLICATION SAND SUPPORTING DOCUMENTATION

CLEARANCES APPROVAL
MARY ANN POWELL ,
. CITY ATTORNEY . 7,
LEGAL: %p DIRECTOR: REGINA MORALES

// EXECUTIVE

PURCHASING: /A cu ~ N/A
DIRECTOR:
J Qb ASSISTANT CITY

BUDGET: JENNIFER BROWN, N/A
DIRECTOR OF BUDGET & RESEARCH MANAGER:

BUDGET

EXPENDITURE REQUIRED: $ 100,000

CURRENT BUDGET: $ 100,000
ADDITIONAL FUNDING: $ N/A

RECOMMENDED ACTION

Review and discuss Glen Laurel H@Adatedapplication for Joint CIP funds and provide direction.

EXECUTIVE SUMMARY

On April 17, 2013 the Sugar Land 4B Corporation reviewed and discudsaa ClRapplication from Glen Laure
HOA to replace fencing along West Airport BoulevardeHOA has requested $100,000¢placeapproximately
3,500 linear feet of fencing along the north and south side of West Airport Boulevard within Glen
subdivision.The existing wood fencing was installed the developer 14 years ago and does not meet cu




streetscape standandbich require noise mitigation barrier and buffer along major artetialstder to meet thg
new standardshe HOA has proposerkeplacirg theexisting wooden fencingith permanent concrete fencing

After review and discussion of the initial application the Board requested the following
A A secondelectionto obtain wter approvalois peci al assessment t oprdeat
A Additional details and verification of funding
A Three competitive bids
A A public eesement dedicated llye HOA in fence location

The HOA held asecondelectionApril 22-May 13thatpassedvith 77% approvabf a special assessment in {
amount of$330 per homeThe HOA has provided financial recoiddicating the amount iassessmentsceived

and the available funding from the HOAOGS oper g
A A down payment has been made by the HOA to the contractor in the amount of $84,363 toistit e
of panels.

A As of May 31 the HOA has $84,139.69 in its special assessment acdmepy Account 3523365)

A The remaining balance of thedoHOAOSE phet HOAD
which combined have a balance of $240,393 (Bank of Omaha Accounts 272528144, $124,60
272823286, $115,788.07)

A The HOA intends to reimburse the operating accoomte all assessments are collecldwe deadlinedr
assessments August 1.

The HOAobtainedhree quotesonsisting oflifferent fencingoptionswhichalso went before thgroperty owners
during the special electiomhe voters selectealStoneTree® Concrete Fence System fidrar Fence and Supp
Co. Inc.who hasexclusive franchise installation rights

The HOA is in the process of obtaining a surve
need to verify the right for the City to put in fencing there. Should any portithre d&&nce not lie within a publi
easement the HOA will dedicate an easement to the City.

Based on the estimate frolber Fence and Supply Co. Ing$332,945) engineering repof$2,500), and permi
($2,008)the totalestimated cost for theroject is$337,453TheHOA propossto contribute 837,45370%) and
requestsb100,000 (30%) fronthe Sugar Land 4B Corporatiowith the passage of thgpecial assessment, t
HOA Board is legallyobligated to collect the special assessment funddegidconstriction on the fencelhe
HOA seeks to have construction completed by November 1. This allows 90 days for construstour.to

With concurrence from thedard, the HOA requests to move forward with its application and work the G
develop a fundingesolution and agreement for consideration and approval at the next Board imestahgn the
following parameters:
A Maximumcontract amount of $337,453:
A HOA Contribution $237,453
A Sugar Land 4B Corporation Contribution $100,000
A The HOA will be responsibler ongoing maintenance and repair of the new fence.
A Fence lies within public easement.

Applications andsupporing documentation




ervand Brig,




Views of the condition of wood fencing place:




Proposed-ence:




Sugar Land 4B Corporation
Joint Participation Project
Required Documentation - Application #2

The following form outiines the required criteria and documents for consideration of funding from the Sugar Land 48
Economic Development Corporation. Submission of this completed form and related documents is required for
consideration of funding. Submission of this form does not guarantee funding will be awarded to any particular project. The
4B Corporation shall review any and all applications for funding on a routine basis as they are received on a first come, first
served basis.

Applicants must submit two (2) complete application packets. Packets will be date stamped upon initial receipt.
Incomplete packets will be returned to sender.

All applications must be sent to:

Sugar Land 4B Corporation

C/O Economic Development Department
City of Sugar Land

2700 Town Center Blvd. N.

Sugar Land, TX 77479

SECTION 1 ~ PROJECT INFORMATION
Project Title: W.AIRPORT CEMENT FENCE 6 ft

Project #:

Modifications since submittal of Request Form:

SECTION 2 - REQUIRED DOCUMENTS
" Copy of reviewed Joint CIP Request Form signed by City staff.

& Formal letter of request addressed to the Board of Directors of the Sugar Land 4B Corporation, summarizing the project and the
requested funding.

Eﬂinancial Statements from Organization to demonstrate financial ability to fund its share of the project.
E/C:)nslruction estimates from a licensed contractor.
Mist of required Licenses and Permits (provide copies if possible).

m/Detailed construction schedule.

O  Site Survey (if applicable). NOT APPLICABLE

SECTION 3 - SIGNATURES
Name: DEBRA JOHNSON Signofur Date: May 30, 2013

Name: Signature: NI Date:

Form 4BJCIP2 (REV 05/14/09)


































































